Self Manage or
Managed Agent?
Five keys to managing your property investment.

“

As a landlord, you can choose
whether you would like to
manage your property by
yourself or have it professionally
managed by a property
manager. Initially, selfmanaging a rental property
can seem like a money-smart
strategy, however, many people
underestimate the amount of
work required to effectively
manage a property.
In this article, we take a look into
five of the key components of
property management.

“

~ The Pursuit Real Estate Team

1.

Attracting
a tenant
Attracting and approving a tenant is one of, if
not the most important step in the property
management process. Adequate screening of the
tenant is essential to ensure the person moving
into your investment is going to take care of it. As
a landlord, you will be responsible for conducting
open homes, processing applications, checking
references and ensuring the tenant’s financial
position will allow them to pay the rent each
week.

Landlords can certainly handle this aspect of the
tenancy themselves. But there are a number of legal
obligations you must comply with, such as lodging
the rental bond on time with the RTA (Residential
Tenancy Authority), proper completion of tenancy
agreements and the completion of ingoing and
outgoing condition reports. These reports identify
any faults with the property prior to the tenant
moving in and once the tenant moves out. Failure
to comply with state regulations can lead to a
whole host of legal issues, so it is essential that
Queensland’s guidelines have been adhered to.

2.

Ongoing
Management
After you have found the tenant you will need to
take on the day to day management of the property.
This is where most self-managed landlords come
unstuck as the ongoing management of a tenancy
has the potential to become a grind.
In addition to collecting rent each week (and
chasing it up if it’s late), the property manager
is also responsible for regularly inspecting the
property. This, unfortunately, isn’t as easy as just
popping in when you’re driving past. You will need
to adhere to Queensland’s entry requirements
whilst doing so.

As a property manager, you will also be responsible
for completing minor repairs. This may not seem
to be too much of a challenge on the surface level,
however, when the tenant calls because the hot
water heater has exploded at 7pm at night, it’s your
responsibility to call out an emergency plumber.
It’s at this point where most self-managed landlords
feel as if the management fee is a small price to pay
for a hassle-free lifestyle. Professional property
managers have a network of tradesmen that they
can call on a moment’s notice, and any successful
self-managed investor must do the same.

3.

Trouble
Shooting

As a property manager, one of the hardest things
to deal with is when things turn sour. Now, most
tenants will pay their rent on time and take care
of the home, however, in some cases, things do go
wrong and it’s up to you to sort through the issue.
Unfortunately, you can’t just go knocking on the
door to collect the rent and you can’t change the
locks if they aren’t taking care of the property.
There are strict legal requirements that must be
adhered to.
For example, when the rent is 7 days overdue,
landlords can issue a breach notice, giving the
tenants an additional 7 days to pay the overdue
amount in full. If the tenant fails to pay the
outstanding amount, you can find yourself slogging
it out in court or at tribunal. This a role a property
manager would normally undertake on your behalf.

If rent is unpaid for up to 7 days (5 days in a caravan park),
discuss the problem with the tenant.
Give the tenant a Notice to remedy breach (Form 11) on the 8th day (6th day in a caravan
park) of non-payment. Tenant has 7 days (5 days in a caravan park) to pay unpaid rent.

If rent is still not paid, decide if you want to end the tenancy.

END TENANCY
Give the tenant a Notice to leave (Form 12)
with 7 days notice for rent arrears
(2 days for caravan parks).
7 days (or 2 days in a caravan park) later the
tenants must move out.
If they don’t move out, you can apply to the
tribunal for a termination order and a Warrant
of possession within 14 days of the handover
day on the Notice to leave (Form 12).
The police have the power to enforce any
warrants of possession issued by the tribunal.

CONTINUE THE TENANCY
Talk to the tenant to try to sort out the problem.
If unsuccessful, fill out a Dispute resolution
request (Form 10). An RTA councillor will try
and help you and the tenant negotiate
an agreement.
If unsuccessful, apply to QCAT for an order for
the tenant to pay their rent and tenancy.

4.

Tax Time
Reporting
There are many tax benefits when you own an
investment property. To take full advantage of
these you will need to know what you can claim,
what documents you need to provide and ensure
you have a good system in place to safeguard the
paperwork. There are many rules that must be
followed in order to accurately lodge your return.
For example, you’ll need to provide accurate

reports of all the rent received and itemise any
outgoings associated with the property such as
repairs and maintenance.
As a self-manager, you’ll need to ensure you
understand all implications regarding negative and
positively geared property, as well as capital gains
tax. Failure to keep accurate records of all your
investment-related expenses can lead to an audit
from the taxation department.

5.

The Right
Insurance
Don’t assume you’re covered for everything! Many landlords assume nothing will
ever happen to their investment property. Unfortunately, this is not always the
case. Unexpected events can occur, such as the tenant losing their job, suffering
a long term illness or being unable to earn an income. All of these factors will
severely impact their ability to pay rent. As a landlord it is essential that you are
adequately insured to combat any potential shortcomings.
In addition to building insurance, you will need to obtain Landlord’s insurance.
This is a type of insurance designed specifically to cover landlords. This insurance
is different from standard building insurance as it provides protection for some
of the tenant-related risks such as loss of rental income and damage caused by
tenants. Under current tax laws, the cost of landlord insurance is tax-deductible.
If you are relying on part of your income to cover the interest costs and expenses of
your investment, it’s worthwhile ensuring you have adequate income protection
insurance in place, just in case you find yourself unable to work for any reason.
If you own a strata-titled property as an investment, don’t assume that the body
corporate insurance will provide coverage for everything. Whilst commons areas,
gardens, and lifts will be covered, it’s always important to check your building’s
policy as some risks such as liability inside your apartment may not be covered.

Managing your own investment property is a big responsibility
and has the potential to take up a fair amount of time.
We believe the investment you make to secure your future
shouldn’t consume your present. Our mission is to be excellent
in investment real estate for our clients and customers. If you’re
ready to enjoy your returns without the fuss, make the leap to
Pursuit Real Estate. If you have any questions or feel a little out
of your depth, please get in touch.

Pursuit Real Estate
1/1721 Anzac Ave, Mango Hill QLD 4509
(07) 3491 7733
The information provided by Pursuit Real Estate is general in nature only and does not constitute personal financial advice.
The information has been prepared without taking into account your personal objectives, financial situation or needs. Before
acting on any information on this document you should consider the appropriateness of the information having regard to your
objectives, financial situation and needs.

